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Presentation OverviewPresentation Overview

• Review the Governor’s Budget for 2018-19

• Impact of Governor’s Budget on CBSD

• Status of CBSD Budget Development
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3 Important Things about the 
2018-19 State Budget

3 Important Things about the 
2018-19 State Budget

1. It is a statewide election year this November.
2. Number 2 and number 3 aren’t important
3. ….
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2016-17 Pennsylvania State Budget Actuals
Per State Annual Financial Report

2016-17 Pennsylvania State Budget Actuals
Per State Annual Financial Report
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The 2016-17 State fiscal year ended with a 1.5B deficit
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The State’s Independent Fiscal Office is Projecting a $1.7B 
deficit for 2017-18 and growing through 2021-22.

2017-18 Pennsylvania State Budget Overview2017-18 Pennsylvania State Budget Overview



2018-19 Pennsylvania State Budget 2018-19 Pennsylvania State Budget 
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The proposed 2018-19 state budget 
is balanced between revenues and 
expenses at $32.9B



2018-19 Pennsylvania State Budget 2018-19 Pennsylvania State Budget 
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One-Time Source 
of Revenue



2018-19 Pennsylvania State Budget 2018-19 Pennsylvania State Budget 
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Natural Gas 
Extraction Tax



Comparison of State Taxation
by the PA State Independent Fiscal Office

Comparison of State Taxation
by the PA State Independent Fiscal Office
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Comparison of State Taxation
by the PA State Independent Fiscal Office

Comparison of State Taxation
by the PA State Independent Fiscal Office



PSERS Continues to be a Drag 
on State and School District Budgets

PSERS Continues to be a Drag 
on State and School District Budgets
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A Tale of Two RecessionsA Tale of Two Recessions
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• The recession of the 
early 80’s created a 
funding ratio below 
50%.
– Legislative action 

restored the funding 
ratio to 100% in 12 
years.

• The recession of 
2008 and subsequent 
inaction.
– Funding ratios will not 

be restored to 100% 
until ?



PSERS Employer Cost Rate (ECR) HistoryPSERS Employer Cost Rate (ECR) History
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Workforce ParticipationWorkforce Participation
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Millenials ??



From State’s PerspectiveFrom State’s Perspective
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From School District’s PerspectiveFrom School District’s Perspective
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Basic Ed. 
Funding

Special Ed. 
Funding

Pass though to 
PSERS

Pass though to 
Social Security



School Districts are on the Plus 
Side of the State Budget

School Districts are on the Plus 
Side of the State Budget

• Overall, School Districts are Seeing More 
Education Funding.

• Most Other State Agency Budgets are 
Frozen or Seeing Reduced Funding.

• The State Retirement Systems are 
Consuming Almost all Extra Revenues.
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What are the Projected 2018‐19 
State Subsidies for 

Central Bucks School District?

What are the Projected 2018‐19 
State Subsidies for 

Central Bucks School District?



2018‐19 Budget $18,327,188
2017‐18 Projected Actual Revenue $17,990,348

Revenue Budget Increase $336,840
1.9%



2018‐19 Budget $7,217,433
2017‐18 Projected Actual Revenue $7,161,993

Revenue Budget Increase $55,440
0.8%



Central Bucks School District

2018‐19 Budget $3,366,456
2017‐18 Projected Actual Revenue $3,366,456

Revenue Budget Increase $0
0.0%



• Level Funded at $250M State-Wide

• CBSD to Receive $1,024,000 (no increase)



 The State Borrowed $410M in 
Early January to Cover 
Construction Reimbursement 
for 2017-18 and 2018-19.

 CBSD Will Continue to 
Receive State Reimbursement 
for Past Construction Projects.



Subsidy
2017‐18 

Projected Actual
2018‐19 
Budget

$ Variance
% 

Variance
State Basic Education Subsidy to CBSD $17,990,348 $18,327,188 $336,840.00 1.9%
State Special Education Subsidy to CBSD $7,161,993 $7,217,433 $55,440.00 0.8%
State Accountability Block Grant to CBSD $1,024,042 $1,024,042 $0.00 0.0%
State Transportation Subsidy to CBSD $2,711,186 $2,711,186 $0.00 0.0%
Federal Title 2 Teacher Training  Program $274,340 $274,340 $0.00 0.0%

Total $29,161,909 $29,554,189 $392,280 1.3%



Category  2018-19 
Budget 

2017-18  
P ro je c t e d  

A c t ua l

% 
C hang e

Lo c a l R e ve nue  2 6 3 , 3 9 7 ,8 3 2    2 6 0 , 10 9 ,8 3 1 1.2 6 %
S t a t e  R e ve nue     7 1, 10 2 ,4 3 6     6 9 ,5 13 , 2 6 0  2 .2 9 %
F e d e ra l  R e v e nue     2 , 2 9 3 , 3 8 3      2 , 3 0 6 , 2 2 2  - 0 .5 6 %
To t a l  R e ve nue s  3 3 6 , 79 3 ,6 50    3 3 1,9 2 9 ,3 13  1.4 7 %

S a la rie s 16 1,9 2 4 , 0 0 6 156 , 58 5 , 3 18  3 . 4 1%
Emp lo ye e  B e ne f it s 9 9 , 15 0 ,2 72   9 6 , 4 10 , 0 55   2 . 8 4 %
P ro f .  S e rv ic e s ,  S p e c ia l  Ed . ,  EIT Ta x  F e e s ,  Le g a l 5 ,7 3 4 ,4 70     5 , 3 2 5 ,4 5 4     7 . 6 8 %
Rentals, Repairs, Copiers, Software Maint. and Licensing, Electricity to 600's 4 , 8 5 7 , 2 0 8    6 , 8 5 8 ,114     -29.18%
C o n t r a c t e d  S e r v i c e s ,  Tr a n s p . ,  MB IT,  IU ,  C h a r t e r  S c h 2 1,0 17 ,156    2 0 , 15 7 , 6 4 9   4 . 2 6 %
S up p lie s ,  N at .  Gas ,  D ie s e l ,  Te x t  B o o ks  ,  Ele c t ric it y 10 , 9 5 9 ,7 0 5   7 , 6 0 9 , 8 2 6    4 4 .0 2 %
Eq uip me nt 8 6 7 , 4 9 2       7 3 1, 2 3 9        18 .6 3 %

Interest Payments on Bonds & Education Organization Exp. such as PSBA 3 , 2 14 ,13 0     3 , 70 5 ,6 4 7     -13.26%

Principal on Debt, and transfers for Tech., Buses,  Short & Long Term Capital 2 9 , 515 ,0 0 0   3 2 ,9 8 0 , 0 0 0  -10.51%
To t a l  Ex p e ns e s  $3 3 7 , 2 3 9 ,4 3 9 $ 3 3 0 ,3 6 3 ,3 0 2 2 .0 8 %

              V a ria nc e  o f  R e v e nue s  a nd  Ex p e ns e s - $ 4 4 5 , 7 8 9 $1,5 6 6 ,0 11

0 % Tax Increase



Current Long term Capital balance (February 28th, 2018) $30,635,000
2017‐18 Budgeted Transfer in June 2018 $6,000,000
2018‐19 Budgeted Transfer in June 2019 $3,600,000
2019‐20 Budgeted Transfer in June 2020 $600,000
2020‐21 Budgeted Transfer in June 2021 $0

Interest Earnings Over the Years $1,165,000
        FY2020‐21  Targeted Long term Capital Amount =  $42,000,000









• No tax increase

• No future borrowing, pay cash for Technology, Buses, and Renovations
• Minimize the growth in health care costs (leave the health care consortium)

• Debt payments and Transfers to Long Term Capital Projects declining by $4M

• Fringe benefits increasing 4.5%

• Payroll increasing 3.2%

• Refine staffing needs

• Education Initiatives 2018-19
• Expand wireless network access in the high schools and update the network switches

• Expand the 1 to 1 computer initiative to all 7th and 8th graders

• Continue investigating middle school curriculum changes to increase S.T.E.M. offerings

• Elementary math pilot curriculum - professional development

• Investigate providing a CBSD cyber school option

• Establish a committee aimed at evaluating all secondary programs and services







State Personal Income Tax State Personal Income Tax State Personal Income Tax

Sales and Use Tax Sales and Use Tax Sales and Use Tax

Clothes, Services, Medical and Rx

Senate Bill 76







Likely to be a Big Topic of 
Discussion During the 2018 Election 
Cycle.

Earliest Possible Implementation is 
July 2019.

Could be Included in a Larger 
Conversation on a Statewide PIT 
Increase as One-time Sources of 
State Funding are Disappearing as 
a Method of Balancing the State 
Budget.



Act 1 Index with 
Allowable 

Exceptions in Mills

CBSD 
Millage 
Rate

Millage 
Increase

% Increase in 
the Millage 

Rate
Status

2007‐08 5.9 105.87 3.9 3.47% Actual
2008‐09 5.6 110.50 4.6 4.37% Actual
2009‐10 5.4 114.80 4.3 3.89% Actual
2010‐11 4.7 119.20 4.4 3.83% Actual
2011‐12 3.2 120.80 1.6 1.34% Actual
2012‐13 3.6 122.80 2.0 1.66% Actual
2013‐14 3.7 122.80 0.0 0.00% Actual
2014‐15 4.9 124.10 1.3 1.06% Actual
2015‐16 4.0 124.10 0.0 0.00% Actual
2016‐17 4.3 124.10 0.0 0.00% Actual
2017‐18 3.8 124.10 0.0 0.00% Actual
2018‐19 3.5 124.10 0.0 0.00% Proposed
Total Mills 52.7 22.1



2.1% or $6.9M 
• Salaries Increasing $5.3M

• Benefits (overall) increasing $2.7M 

• Retirement expense increasing by $2.9M 

• Reduced Debt Payments and Reduced Long Term Capital Transfer -$4M




